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Executive Summary

The School of Physics at UNSW is responsible for the academics students and visitors. OH&S inspection, testing and monitoring covers procedures and processes related to student and staff activities (including working from home) and curricula.  

Inspection, testing And monitoring of plant, equipment and premises is not the responsibility of the School though the reporting of problems in these areas experienced by staff students or visitors is the responsibility of the Head of School.

An internal OHS Management System audit for the School of Physics was conducted out on 5 December 2002 by Bob Armstrong from the Risk Management Unit. 

The scope of the audit covered conformance with one audit criteria from the WorkCover Self Insurer OHS model: OHS Inspection and Testing. 

The University of New South Wales is developing  a corporate OHS Policy document for stating OHS Inspection, Testing and Monitoring. The School of Physics will need to use this  document for assessment and implementation in their system. 

The School of Physics has a planned system for safety inspections based around the Occupational Health and Safety Committee.  Workplace inspections organised through the OH&S Safety Committee identify hazards and risks which need corrective action. 

Where specific inspection requirements have been identified staff have been informed by OH&S Committee and competencies developed. 

The system has identified several inspection, testing and monitoring requirements for OH&S but does not register or document all activities and associated plant which may need periodic inspection. Several areas requiring inspection by other UNSW departments  such as Facilities and Asset Services are responsible for Campus wide inspections, such as legionella in water coolers, have been identified but not documented within the  School of Physics. 

Workplace inspections are recorded through the minutes of the OH&S Committee and communicated to staff through e-mails and notice boards. Specific inspections such as PAT testing are recorded insitu and logged for future testing.

 A register of all plant and activities carried out in the School of Physics which would  identify all the needs for inspection, testing and monitoring has not been established . Procedures and competencies for specific plant inspections which would be developed from this register have been partially implemented. 

The Workcover Performance grading system is designed around the ability of a system to show evidence that each strata has been completely satisfied before the next grade can be developed. Progress may have been made in higher levels of the strata but will not be taken into account until the previous level has been deemed to be acceptable. The School of Physics have demonstrated evidence of progress in both the levels of responsibility and procedure development but cannot be credited in these areas until the Policy and Identification of needs has been completed . This requires evidence that there is a method(register) for documenting all areas that need inspection, testing and monitoring  and that the Corporate Policy (and other documents) have been considered by all stakeholders in the development of the system. 

All aspects of inspection, testing and monitoring are control measures which should be derived from the hazards and risks documented in a register yet to be developed by the School of Physics.
The School’s overall audit score on this internal OHS Management System (OHSMS) audit for the Inspection Testing and Monitoring element was 1.8, using the WorkCover Self Insurer OHS model grading scale (minimum 1- maximum 7).

Summary of Audit Findings by Criterion

Audit Criterion
Audit Rating (based on WorkCover scale)

OHS Inspection, Testing and Monitoring 
1.8

INTRODUCTION

The purpose of the internal OHS Audit was to identify conformances and non-conformances and assess the level of implementation of the OHS management system of the School of Physics in relation to UNSW’s OHS Management System and the OHS Inspection,Testing and Monitoring criteria from WorkCover’s Self-Insurer OHS model:

Objectives

1) To verify the conformance of UNSW OHSMS with the audit criteria outlined in the WorkCover Self-Insurer OHS Model: Inspection & Testing 

2) To assess the level of knowledge, implementation and communication of UNSW corporate OHS policies and procedures at the School level and provide feedback on any gaps identified in their OHS management system.

3) To comply with  WorkCover’s self insurer licence conditions for the licensee to have conducted an annual internal OHS audit.

Scope

The scope of this audit was to assess the OHS Inspection ,Testing and Monitoring  element of the UNSW OHS management system in the School of Physics against the OHS Inspection,Testing and Monitoring criterion from the WorkCover’s Self-Insurer OHS Model 2001. 

Methodology

The methodology used consisted of one trained OHS auditor from the UNSW Risk Management Unit conducting a half day internal OHS audit using audit protocol derived from WorkCover’s Self insurer OHS model and observing the requirements of AS3911.1:1992. 

Three types of audit activities were used to assess the level of conformance of the School’s occupational health and safety management systems:

1) Conducting interviews 

Interviews were conducted with Laboratory Managers (Supervisors) on the audit criteria. Note: Head of School unavailable for meeting

2) Review of documentation 

School of Physics OHS Management System and related corporate documents.

3) Site visits 

The auditor was shown through the main levels of the Physics  building where the School was located. During the site visit, staff  were interviewed and observations made. 

There were no students available during the visit which was out of session times. 

      Audit Criterion

OHS Inspection & Testing  

      Requirements:

     This criterion requires the School audited to have the following:

1)   Inspection, Testing and Monitoring requirements of legislation & standards

· A register documenting the inspection, testing and monitoring requirements of legislation and standards
· Responsibility for procedure development and rectifying non-conformance documented

· Inspection testing and monitoring responsibilities are defined and designated to competent persons

· Definition of responsibilities shall include: 

· developing of testing and inspection procedures

· conducting of tests and inspections

· conformance verification

· identification of non-conformances

· tasks associated with rectifying non-conformances

2)   Inspection, Testing and Monitoring System, Plan and Procedure in place

· A procedure for the planning and conduct of OHS inspection, testing and monitoring

· A planned system of inspection, testing and monitoring to meet specific OHS needs of the workplace and any statutory requirements

· Inspection testing and monitoring procedure shall include: 

· Materials procurement

· Routine maintenance

· Plant installation and commissioning

· Standard operating procedures

  3)    Designated personnel for testing, inspection and monitoring and their  

      competency identified and documented

· Testing and inspection responsibilities are defined

· Testing and inspection responsibilities are designated to suitably skilled , qualified and/or trained personnel

            Testing, inspecting and monitoring equipment 

· Calibration and verification of testing, inspection and monitoring equipment

4) Employee training in inspection, testing and monitoring procedure and records

· Procedure for training employees in relevant testing, inspection and monitoring 

5) Inspection, testing and monitoring records maintenance, access and  

    responsibility

· Records of inspection, testing and monitoring

· Records available to relevant management, employees and contractors

· Persons responsible for the keeping of testing and inspection records identified and responsibilities defined

6) Review and evaluation of inspection, testing and monitoring procedures
· Inspection procedures reviewed regularly to ensure relevance and currency and effectiveness

7) Review of testing, inspection and monitoring records and rectification of non-

          conformances

· Actioning inspection, testing and monitoring non-conformances

· Records of corrective actions

8)  OHS consultation on inspection, testing and monitoring procedures

· OHS committee/OHS representatives involved in discussions on:

· Inspection, testing and monitoring register and plan

· Communication of test , inspection and monitoring results

Recommendations for action on test, inspection and monitoring results
Audit Findings

Evidence:

The UNSW is developing  a corporate OHS Policy  outlining OHS Inspection, Testing and monitoring commitment. The School of Physics has not yet received the policy for assessment and implementation in their system.
1)   Inspection, Testing and Monitoring requirements of legislation & standards

Legislative and Standard requirements were identified for Ionising Radiation, Lasers and PAT testing.  A procedure/register  for identifying actual legal/Standards requirements was not sighted.

Major Non Conformance

There is no register documenting the inspection, testing and monitoring requirements of legislation and standards.

2) Inspection, Testing and Monitoring System, Plan and Procedure 

The School of Physics has a planned system for safety inspections. It is based around the Occupational Health and Safety Committee which defines inspections in the Terms of Reference of the Constitution (sighted).  The system is  based around Workplace inspections organised through the OH&S Safety Committee which identify hazards and risks which need corrective action.
There is a monitoring program for inspection, testing and monitoring which is implemented and maintained by the OH&S committee. A documented program was not sighted. 

No procedure for planning and conducting OHS inspection, testing and monitoring to meet the specific OHS needs of the workplace and any statutory requirements was sighted.

No register of the identification of inspection requirements derived from activities was sighted. Areas identified but not documented requiring inspections by Facilities were fume cupboards, legionella from water (A/C) . A documented list was not be sighted.

Procedures for testing (laser eye test and PAT testing) were sighted.
There was evidence that planning for OH &S workplace inspection was carried out and documented through the OH&S committee minutes. No documented plan was observed . Minutes of OH&S  Committee meetings identified what inspections were required.

Major Non Conformance

There is no procedure for planning and conducting OHS inspection, testing and monitoring to meet the specific OHS needs of the workplace and any statutory requirements.

Major non conformance

Inspection, testing and monitoring program specifying procedures and provisions necessary to meet identified OHS needs and statutory requirements relevant to the workplace is not documented
3)    Designated personnel for testing, inspection and monitoring and their  

      competency identified and documented

 Qualifications of PAT testing personnel were sighted.

 School of Optometry carries out eye checks for laser work. Register of staff and   

 students monitored not sighted.  

     Testing, inspecting and monitoring equipment

 Electrical testing and tagging and radiation TLD personal monitoring devices were 

 sighted. Units were reported as having operational  books that specify testing requirements. A log book of testing was sighted for PAT testing- calibration labels were sighted for such testing.
Major Non Conformance

Responsibility for procedure development and rectifying non-conformances is not documented
Minor non conformance

Testing and inspection responsibilities are only defined through OH&S Committee membership and not through job position descriptions.

4) Employee training in inspection, testing and monitoring procedure and records

Employees are trained in inspection and testing when a need is identified through OH&S Committee . PAT testing is an example.

Major Non conformance

Procedure for identifying training of employees for relevant testing and monitoring was not sighted.

5) Inspection, testing and monitoring records maintenance, access and  responsibility

Documented minutes identify what inspections are required and are recorded on the safety notice board. Tests and inspections are reported in minutes and e-mails (sighted-Friday 28 June from J Everett to All Physics).The responsibility for safety was not observed in job descriptions. Responsibilities(and certification) were sighted for PAT testing along with a register of competent personnel. 

Major Non conformance

Persons responsible for keeping of testing and inspection records were not documented

6) Review and evaluation of inspection, testing and monitoring procedures
Inspection and testing activities are reviewed through procedures written for specific testing (verified with staff during walk through-PAT testing).  Work place committees  review some aspects using risk assessments. No documents were sighted identifying  the review periods for all identified plant needing inspection and testing. No documented method for dealing with procurement plant maintenance installation, plant and SOP’s was sighted. These areas are reviewed by local supervisors.

Major non conformance

Procedures for the review of testing and inspection records  have not been documented

(except for PAT testing).

7) Review of testing, inspection and monitoring records and rectification of non-    conformances

Review procedure was not sighted. 

Non conformances are documented in OH&S minutes along with rectification details 

Minor non conformance

Procedures for the review of testing and inspection records to ensure conformance verification and identification of  corrective actions where non-conformance is recorded have not been documented

8)  OHS consultation on inspection, testing and monitoring procedures

OHS committee/OHS representatives raise issues at meetings regarding inspection, testing and monitoring requirements. PAT testing and electrical testing and tagging are examples. Issues are raised at local level. Results of procedures are reported in OHS committee minutes. 

Criterion Rating:
 1.8
Policy and/or Identification of Needs (See Appendix B, WorkCover Self Insurers OHS Model 2001, PG 34, Definitions of Performance Levels)

APPENDICES

Appendix 1- Sources of additional information

· NSW OHS Legislation (see: http:// www.austlii.edu.au),

· Australian Standards 3911 and 4801 

· WorkCover Self Insurer OHS Model Audit Criteria *

· WorkCover Self Insurer OHS Model Audit Rating Scale *

*
These items distributed at pre-audit training meeting

·       Audit questions from AS4801 provided at pre-audit meeting

·       AS3911 and AS 4801 available via UNSW Library website

Appendix 2- Audit time tabling for audit and corrective action reports.

PRE-AUDIT BRIEFING

DATE
AUDIT DATE
AUDIT REPORT DATE
AUDIT ACTION PLAN DATE
AUDIT ACTION PLAN REVIEW DATE
FINAL COMPLIANCE REPORT DATE



6,7/11/02


  6/12/02
21/02/03
7/03/03
7/04/03 
7/05/03

Appendix 3- Audit Confirmation letter for Business Unit 

(See attached document)

The audit was conducted using the WorkCover Self-Insurer OHS model 2001 with reference to AS/NZS 4801: 2001- OHSMS- Specification with guidance for use.

DISCLAIMER: 


This audit report is based on a partial audit only, which focused on one selected audit criteria from the WorkCover Self Insurer OHS model and is not a comprehensive audit of all aspects of the School’s OHS management system. 





The Risk Management Unit does not accept responsibility for any loss or damage occasioned by use of the information contained in this internal audit report.	
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